

I. Developing your Early Warning System: Using early warning indicators, define the specific benchmarks for different levels of risk:

	Early Warning Indicators


	Course Performance in

Core Subjects
	GPA


	Credits
	FCAT/

Concordance

Scores
	Office Discipline Referrals
	Attendance
	Additional

Factors

	Levels of Risk
	On-Track


	Meeting all graduation requirements 

Cs or better in all areas
	2.5 or more
	Meeting credit graduation requirement for grad plan year
	Level 3 or Above or concordant scores within the same school year
	3 or less minor referrals
	4% or less absences per quarter or semester
	Disengagement

No extra curricular involvement

Substance Abuse

High Mobility

Mental health issues

Free/Reduced lunch

Foster/group home

Transient/Homeless
Parent unemployment Student employment

Changes in behavior/ appearance 
More recent traumatic event
Missed guidance appointments
No show for yearbook picture 



	
	At-Risk for

Off Track
	Lacking 1 graduation requirement 


	2.0 to 2.49
	Behind 

1 Credits
	Level 2 on FCAT 
	5 or less minor referrals or 1 Level II

	5% or more absences per quarter or semester 
	

	
	Off-Track


	Lacking 2 graduation requirements
Failing 1-3 classes

	Less than 2.0 
	Behind 3 credits
	Not passed both sections of 10th grade FCAT or retakes

No concordant scores
	5 or more Level I and/or Level II referrals
	10% absences per quarter or semester
	

	
	Highly Off-Track


	Lacking 2 or more graduation requirements

Currently failing 3 or more classes
	Less than or equal to 1.5
	Behind 4 or more credits
	Not passed 10th grade FCAT or retakes

No concordant scores
	5 or more ODRs for fighting/ profanity/ disruption per semester
	15% or more absences per quarter or semester
	

	
	Extremely

Off-Track


	Meeting no graduation requirements
2-3 Years Behind


	Less than or equal to 1.0
	Not meeting cohort graduation plan
	Not passed 10th grade FCAT or retakes

No concordant scores
	Established pattern of severe behavior 

Level II & III ODRs
	20% or more absences per quarter or semester
	


II. Early Warning System: Use the Secondary PS/RtI File Maker Pro System to identify the number and percentage of students that are On Track, At Risk for Off Track and Off Track:
	GRADE
	Risk

Level
	Course Performance in

Core Subjects
	GPA


	Credits
	         FCAT/

Concordance

Scores
	Attendance
	Office Discipline Referrals

	9th


	On-Track
	
	
	
	
	
	

	
	At-Risk
	
	
	
	
	
	

	
	Off-Track
	
	
	
	
	
	

	10th 
	On-Track
	
	
	
	
	
	

	
	At-Risk
	
	
	
	
	
	

	
	Off-Track
	
	
	
	
	
	

	11th 
	On-Track
	
	
	
	
	
	

	
	At-Risk
	
	
	
	
	
	

	
	Off-Track
	
	
	
	
	
	

	12th 
	On-Track
	
	
	
	
	
	

	
	At-Risk
	
	
	
	
	
	

	
	Off-Track
	
	
	
	
	
	


III. Problem Solving: Using Your Early Warning System to Target Interventions and Monitor Progress
1. GOAL SETTING: (Current Reality vs Desired Reality)
	
	



2. Brainstorm and record resources/ideas for achieving the goal and barriers that must be eliminated or reduced:
	RESOURCES (+)
	BARRIERS (-)

	
	

	
	

	
	

	
	

	
	

	
	

	
	


3. Select barrier or related group of barriers to be eliminated or reduced: (Choose barriers you have control over):
	BARRIER (-)
	GENERATE HYPOTHESES FOR IDENTIFIED BARRIER  (i.e., carefully consider the possible reasons for these barriers and evidence available to confirm/negate hypotheses)

	
	

	
	

	
	

	
	

	
	



4. Brainstorm Strategies for Reducing or Eliminating the Identified Barrier: (Tap into resources; consider ways to strengthen resources to overcome barriers) 
	
	

	
	

	
	

	
	

	
	

	
	


5. Develop an Action Plan:

	ACTION STEPS
	RESPONSIBILITY
	LOGISTICS
	TIMELINE
	FOLLOW-UP

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



6. Develop an Evaluation Plan: (How will progress towards the goal be monitored and evaluated?)
	ACTION STEPS
	RESPONSIBILITY
	LOGISTICS
	TIMELINE
	FOLLOW-UP

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


7. Evaluate Results:

	Date of Review: 

Was the Action Plan Implemented as Planned?    FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No 

If no, explain:
	 FORMCHECKBOX 
 GOOD Results (Goal met or exceeded)

 FORMCHECKBOX 
 QUESTIONABLE Results (Goal not met, improvement noted)

 FORMCHECKBOX 
 POOR Results (Goal not met, little or no improvement noted)



	Decision:
	 FORMCHECKBOX 

	Continue Action Plan:

	
	 FORMCHECKBOX 

	Discontinue Action Plan:

	
	 FORMCHECKBOX 

	Revise Action Plan:

	
	           FORMCHECKBOX 
             Other:

	
	

	
	

	
	


Benchmark Chart for Credit Indicator to be used within an Early Warning System:

	GRADE
	PERIOD
	ON TRACK
	AT-RISK
	OFF TRACK
	HIGHLY

OFF TRACK
	EXTREMELY

OFF TRACK

	9
	BOY
	0
	-1
	-2
	-3
	-4

	
	MY
	3
	2
	1
	0
	-1

	
	EOY
	6
	5
	4
	3
	2

	10
	BOY
	6
	5
	4
	3
	2

	
	MY
	9
	8
	7
	6
	5

	
	EOY
	12
	11
	10
	9
	8

	11
	BOY
	12
	11
	10
	9
	8

	
	MY
	15
	14
	13
	12
	11

	
	EOY
	18
	17
	16
	15
	14

	12
	BOY
	18
	17
	16
	15
	14

	
	MY
	21
	20
	19
	18
	17

	
	EOY
	24
	23
	22
	21
	20


