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Data-Based Decision Making

1. Determine what questions you want to 
answer

2. Determine what data will help to answer 
questions

3. Determine the simplest way to get data

4. Put system in place to collect data 

5. Analyze data to answer questions

Focus on both Academic and Social Outcomes





1. Determine what questions 

you want to answer

Examples

• Can we predict problems/success?

– When/where/who?

• Possible “function” of problem behavior?

• Who needs targeted or intensive academic 

supports?

• What environmental changes/supports are 

needed?





2. Determine what data will 

help to answer questions

• Existing data set(s)

• Current data collection

• Additional / new data

• Confidence in accuracy?

• Complete picture?





3. Determine the simplest 
way to get data

• Agreement on definitions

• Standard forms / process

• Frequency of collection

• Target “Multi-purpose” data/use

Train ALL staff on use & provide on-
going TA





4. Put system in place

to collect data 

• Build on existing systems

• Add components over time

• Central entry point

– Electronic





5. Analyze data to answer questions

• Trends

• Instruction & supports in place/not in-place

• Pre/post “big outcomes”

• Comparisons (norm / local)

– Relative growth

– Absolute growth





By Location



By Behavior



By Student



By # of Referrals







Final Thoughts

• Don’t collect data for collection sake – make 

sure informs the process

• Don’t “drown” in data – keep focused on the 

question

• Data without context are simply numbers


