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The Missouri Integrated Model emphasizes collaboration and the sharing of information 
across a large group of stakeholders. To facilitate this process www.mimschools.org 
was launched in the fall of 2008.  This website is an effective way to share information 
about the MIM and to facilitate collaboration among the MIM schools and stakeholders. 
   

MIMSCHOOLS.ORG 

 

The open-access section of the 
website provides information 
from MIM trainings. Schools 
have a public page to facilitate 
communication with parents 
and community members. 

MIM participants use online 
discussion forums to communicate 
and problem-solve across schools, 
districts, and the state. 

School districts are able to monitor 
their implementation process and 
submit evaluation data for rapid 
formative analysis through the 
password-protected section of the site. 
They are also able to access and share 
resources with other MIM schools. 

http://www.mimschools.org/
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In 2007 the Missouri Department of Elementary and Secondary Education was awarded 
a State Personnel Development Grant (SPDG) by the U.S. Office of Special Education 
Programs. This competitive grant was awarded to Missouri to develop and pilot the 
Missouri Integrated Model (MIM), an innovative program directed at goals identified by 
parents, teachers, administrators, state personnel and other stakeholders, including 
increasing student achievement and transforming school culture.  
 
The MIM draws on the common core components of several research-based initiatives 
with the goal of creating collaborative and effective schools where parents, community 
members, and school staff work together in making data-driven decisions to ensure 
positive social and educational benefit for all students.  
 

 
 
The MIM project will continue through the 2011-2012 school year. It is expected that in 
the next two years, the MIM will be scaled up to other buildings, including high schools 
within the 14 pilot districts. 
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Tier 3: the intensive level, is the core 

curriculum supplemented by intensive, 

individualized supports. Individualized 

interventions and focused academic and 

behavior progress monitoring are 

characteristic of Tier 3. 

Tier 2: the small group level, is 

comprised of the core curriculum plus 

timely, targeted instruction for students 

needing additional instructional or 

behavioral supports. School staff identify  

students in need of Tier 2 support by 

using data-based decision-making.  

Tier 1: the universal level, is comprised 

of core, evidence-based academic 

instruction and behavior support. All 

students receive Tier 1 instruction. 

Integrated Three-Tiered Model 
 
Central in the Missouri Integrated Model framework is a focus on supporting academic 
achievement and successful behavior through tiered levels of support that acknowledge 
and address diversity in student learning. The Missouri Integrated Model includes a 
three tiered model which provides a framework for schools to implement supports in 
both academic and behavioral areas. The intensity of support increases from Tier 1 to 
Tier 3. Instructional supports change as students respond to the general curriculum and 
consequently differing levels of support needs. All tiers of support are provided in the 
context of the general curriculum.  Movement between tiers is based on data.  
 

 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
Essential Features 

 
Eleven common essential features were identified that represent the practices and 
qualities congruent with effective schools, responsive intervention, and successful 
system-change efforts. Collectively, the tiered levels of support and the essential 
features are integrated to form the Missouri Integrated Model.   
 
The eleven essential features serve two functions: to provide a structure for problem 
solving educational needs, and to help school staff respond more effectively to the 
educational needs of all students. These essential features are integrated into the 
school climate to drive decision-making, support innovation, and support student 
progress.  The Essential Features are described on the following page. 
 
  

CONCEPTUAL FRAMEWORK 

ÅIntensiveTIER 3

ÅSmall GroupTIER 2

ÅUniversalTIER 1

Integrated Systems 

Academic Behavior 
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Shared vision and commitment are essential for success and requires effective 
leadership and collaboration throughout all levels (state, district, and building). 

Leadership at the state, regional, district, and building levels must share a vision for 
and collaborate to support school improvement.  

Collaboration supports and encourages continuous discussion-making, reflection, and 
problem solving around a common goal.   

Professional Development is research-based, ongoing, tailored to the needs of 
participants and integrated within school improvement planning.     

Mentoring and Coaching are professional development tools used to teach and 
support educators during implementation of new techniques or strategies. 

Culturally responsive practices are learner-centered practices that take into account 
all aspects of each studentôs identity and background.  

Resource mapping is a collaborative process used to identify available resources in 
order to augment current services and avoid duplication of services.   

Family and community involvement are included by responsive schools to inform and 
reinforce school improvement efforts.  

Evidence-based practices are supported with empirical evidence of effectiveness 
using methods that are reproducible and appropriate.  

Data-based decision-making involves using data from all available sources (including 
state, district and classroom-based assessments and evaluations) to drive decisions for 
educational practices and targeted interventions. 

Progress monitoring is a scientifically based practice that is used to assess academic 
and behavior performance and evaluate the effectiveness of instruction.  

CONCEPTUAL FRAMEWORK  
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The fourteen MIM pilot districts, selected in 2008, have spent the past year 

implementing the MIM in pilot schools. The year was a time of intense self-assessment 

and goal-setting for the nine elementary and five middle schools. In the fall of 2008, 

each school began its MIM journey by assembling a Leadership Team consisting of key 

stakeholders, including teachers and administrators from the school. Some sites added 

district personnel, parents, community members, and representatives from other 

schools in the district.  

Regional Professional Development Center contact information can be found at 
http://dese.mo.gov/divteachqual/leadership/rpdc.    

District and Building contact information can be found at http://MIMschools.org. 

Regional 
Professional 
Development Center 

District Building 
Grade 
Span 

1. Southeast Sikeston R-6 Sikeston Junior High  7-8 

2. Heart of Missouri Centralia R-VI Chance Elementary PK-2 

3. Kansas City 

Raytown C-2 Eastwood Hills Elementary K-5 

Grandview C-4 Grandview Middle 6-8 

4. Northeast 

Linn County R-I 
Linn County Elementary 
Linn County High  

PK-8 

Lewis County C-1 Highland Elementary K-6 

5. Northwest Nodaway-Holt R-VII Nodaway-Holt Elementary K-6 

6. South Central 

Willow Springs R-IV Willow Springs Elementary PK-4 

Meramec Valley R-III Meramec Valley Middle 6-7 

7. Southwest Joplin R-VIII South Middle 6-8 

8. St. Louis 

St. Charles R-VI Harris Elementary K-4 

Hazelwood Southeast Middle 6-8 

9. Central 

Sheldon R-VIII Sheldon Elementary PK-6 

Henry County R-I Windsor Elementary K-6 

PARTICIPATING SCHOOLS AND DISTRICTS 

http://dese.mo.gov/divteachqual/leadership/rpdc
http://mimschools.org/
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In September 2008, teams 
gathered to celebrate the beginning 
of the MIM process and learn about 
MIM forms, tools, resources and the 
timeline, as well as meet their 
Implementation Facilitator.  In 
January 2009, the same group 
assembled for the Mid-Year 
Meeting to discuss their progress 
with MIM planning and 
implementation documents. The 
documents, which Leadership 
Teams completed with support from 

Implementation Facilitators and RPDC staff, included the following: the Getting Ready 
Toolkit, Self-Study, and Action Plan. The schoolsô Action Plans required teams to 
synthesize all the information they had gathered from the other tools in order to develop 
goals for MIM implementation. The Action Plan directed teams to develop their goals 
according to the S.M.A.R.T. acronym: effective goals would be specific, measurable, 
attainable, and results-based, and they would fit within a stated timeline. The SMART 
goals will streamline schoolsô efforts as they move toward implementation.  
 
MIM requires that schools embark on a significant systems change process in their 
buildings. Throughout the 2008-2009 year, the pilot schools responded to the MIM 
challenges with a host of unique solutions. Challenges that were common to most pilot 
sites involved two areas: getting ownership from all stakeholders and finding time for 
collaborative planning. Schools used several strategies to increase buy-in: combining 
MIM information with a district-wide community visioning meeting, holding MIM Teas to 
share information with the entire staff, conducting faculty focus groups, and inviting 
additional staff and parents to leadership team meetings and discussions. Schools 
responded to challenges related to time and scheduling with a range of solutions: using 
substitute teachers for half-day leadership team meetings covering particularly time-
consuming topics, arranging for 
meetings before or after school or 
on Saturdays, and rotating 
leadership team members in and 
out of meetings so that other 
teaching demands (like dismissal) 
can be covered, and making 
meetings more efficient (through 
protocols and agendas, for 
example). These creative 
responses to MIM challenges will 
aide schools as they move into the 
first full year of implementation in 
the 2009-2010 school year.  

PARTICIPATING SCHOOLS AND DISTRICTS 


