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Missouri Integrated Model (MIM) Scaling-Up Plan (2010-2011)
Proposal Cover Pages
	MIM District Name
	

	Current MIM Building Name
	

	New MIM Building Name & Grade Levels
	


	
	Name
	Role/Expertise

	MIM District Contact Person
	
	

	Current MIM Building Contact Person
	
	

	New MIM Building Contact Person
	
	


Scaling-Up Proposal Phase (mark one).

____Exploration Phase

____Initial Implementation Phase

	Current MIM District Leadership Team (2010-2011)
(add additional lines as needed)

	Name
	Role /Expertise

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


	Current MIM Building Leadership Team (2010-2011)
(add additional lines as needed)

	Name
	Role/ Expertise

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Initial Implementation Phase proposals only:

For the new MIM building, list the members of the MIM Building Leadership team including names, titles, and responsibilities.  MIM Building Leadership teams should consist of at least five members including the building administrator, general education teachers, special education teachers, and a parent representative. (Note:  This team will also include the designated MIM Implementation Facilitator and possibly a technical assistance provider (e.g. RPDC consultants).  However, you do not need to list these additional members in this section of your proposal at this time.) 
	New MIM Building Leadership Team (2010-2011) 

(Initial Implementation Phase proposals only)

	Name
	Role/ Expertise

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Scaling-Up Proposal

Please respond to the following questions.

Has the proposed new MIM building staff participated in the MIM Self-Study?  
___Yes
___No

If Yes, when was it completed?__________________
Has the proposed new MIM building staff participated in the MIM Staff Survey?  ___Yes
___No

If Yes, when was it completed?__________________
Section 1:  Readiness for Scaling-Up
Please respond to the following questions.

Exploration Phase Proposal:  Before responding to the following questions, it is recommended that you administer the MIM School Staff Survey.  The results of the survey will provide useful information for addressing the following questions. Instructions for administering the survey are attached.  If you chose to administer the survey, refer to your results in your responses to the questions.  It is also encouraged you reference any other school data you may have and deem relevant to the question.  


Initial Implementation Phase Proposal:  For this phase, it is assumed that you have completed the MIM self-study.  Please refer to your self-study results when responding to the following questions.  In is recommended that you administer the MIM School Staff Survey with the staff involved in the scaling-up building or grade levels. (Note:  If the scaling-up building or grade levels participated in the spring 2010 MIM School Staff Survey, you do not need to redo it.)  In addition to the self-study, the results of the survey will provide useful information for addressing the following questions. Instructions for administering the survey are attached. To the greatest extent possible reference your results of the MIM Self-Study and MIM School Staff Survey in your responses to the questions.  It is also encouraged you reference any other school data you may have and deem relevant to the question.  
[The boxes under each question will automatically expand to accommodate detailed responses.]

a.  How have you determined that your building/grade levels is ready to scale-up implementation of the MIM?

b. Is there school-level administrator support for implementing tiered levels of academic and behavior supports?  Describe evidence of support and steps already taken to implement tiered levels of support.  

c. Do all teachers and support staff take responsibility for all children in the school?  Is there shared responsibility for students at-risk of failure or demonstrating a need for special education? Describe this shared responsibility.

d. Describe the ways in which teachers and administrators collaborate and problem-solve. How does the current school climate and schedule accommodate collaboration?  

e. Describe the level of parent support that currently occurs in the proposed new MIM building or grade levels.  

Section 2:  Scaling-Up Plan & Budget
Complete the portion that applies to the type of proposal your submitting (either Exploration Phase or Initial Implementation Phase). The portion of Exploration Phase Proposals is as follows.  The portion for Initial Implementation Phase proposal begins on page 11 of this template.
Exploration Phase Proposal only
Describe your strategy for addressing the following items, identify roles and responsibilities, and propose a timeline for completion.  Describing your strategy should include the following: (a) anticipated frequency of meetings/teaming, (b) expected leadership during meetings, (c) plans for training, coaching, or other methods of seeking additional information, and (d) nature of anticipated working relationship with the RPDC and Implementation Facilitator.  
a. Describe your plan for sharing information about MIM with all school staff.

b. Describe your plan for fostering productive collaboration within the MIM Building Leadership Team. 
c. Describe your plan for gaining parent support and increasing parent involvement. 
d. Describe your plan for utilizing current MIM school in mentoring new school.
e. Describe your strategy for completing the MIM Self-Study.  Include your plan for becoming familiar with the self-study items and reviewing necessary data.
f. Describe a process for leading the building leadership team through a process of discussing key findings from the self-study and prioritizing action steps for the upcoming year.
g. Describe a process for developing an action plan and accompanying budget for 2011-2012.
Use the tables below to list steps necessary to address items a-g above, roles and responsibilities, timeline, and associated expenses.  These tables are followed by another table for documenting participation in required MIM events and compliance with submitting MIM data and reports (see Table on page 2 of the scaling-up overview document).

	a. Sharing information

	List Action steps

(add additional lines as needed)
	Responsible Person(s)/ Role
	Timeline

	Budget

	
	
	
	Considerations

(i.e. stipend, substitutes, supplies, etc.)
	$

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Sharing information subtotal $:____________

	b. Fostering productive collaboration

	List Action steps

(add additional lines as needed)
	Responsible Person(s)/ Role
	Timeline

	Budget

	
	
	
	Considerations

(i.e. stipend, substitutes, supplies, etc.)
	$

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Fostering productive collaboration subtotal $:____________

	c.  Gaining parent support and involvement

	List Action steps

(add additional lines as needed)
	Responsible Person(s)/ Role
	Timeline

	Budget

	
	
	
	Considerations

(i.e. stipend, substitutes, supplies, etc.)
	$

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Gaining parent support and involvement subtotal $:____________

	d.  Mentorship for new MIM building

	List Action steps

(add additional lines as needed)
	Responsible Person(s)/ Role
	Timeline

	Budget

	
	
	
	Considerations

(i.e. stipend, substitutes, supplies, etc.)
	$

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Mentorship for new MIM building subtotal $:____________

	e.  Completing MIM Self-Study

	List Action steps

(add additional lines as needed)
	Responsible Person(s)/ Role
	Timeline

	Budget

	
	
	
	Considerations

(i.e. stipend, substitutes, supplies, etc.)
	$

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Completing MIM Self-Study subtotal $:____________

	f.  Discussing MIM Self-Study results and prioritizing

	List Action steps

(add additional lines as needed)
	Responsible Person(s)/ Role
	Timeline

	Budget

	
	
	
	Considerations

(i.e. stipend, substitutes, supplies, etc.)
	$

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Discussing MIM Self-Study results and prioritizing subtotal $:____________

	g.  Developing action plan and budget for 2011-2012

	List Action steps

(add additional lines as needed)
	Responsible Person(s)/ Role
	Timeline

	Budget

	
	
	
	Considerations

(i.e. stipend, substitutes, supplies, etc.)
	$

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Developing action plan and budget for 2011-2012 subtotal $:____________

	Participation in required MIM events

	Events
(add additional lines as needed)
	Responsible Person(s)/ Role
	Timeline

	Budget

	
	
	
	Considerations

(i.e. stipend, substitutes, supplies, travel, etc.)
	$

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Participation in required MIM events subtotal $:____________

	MIM reporting and data requirements

	Reporting and data requirements
(add additional lines as needed)
	Responsible Person(s)/ Role
	Timeline

	Budget

	
	
	
	Considerations

(i.e. stipend, substitutes, supplies, etc.)
	$

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


MIM reporting and data requirements subtotal $:____________

 Exploration Phase Scaling-Up Total $:____________
---------------------END OF EXPLORATION PHASE PORTION OF THE SCALING UP PLAN--------------------------

Initial Implementation Phase Proposal only

Describe your strategy for addressing the following items, identify roles and responsibilities, and propose a timeline for completion.  Describing your strategy should include the following: (a) anticipated frequency of meetings/teaming, (b) expected leadership during meetings, (c) plans for training, coaching, or other methods of seeking additional information, and (d) nature of anticipated working relationship with the RPDC and Implementation Facilitator.  

a. Describe your plan for sharing information about MIM with all school staff. Include a strategy for sharing results of the self-study with staff.
b. Describe your plan for sustaining productive collaboration within the MIM Building Leadership Team. 
c. Describe your plan for increasing parent support and involvement. 
d. Describe a process for leading the building leadership team through a discussion of key findings from the self-study and prioritizing action steps.
e. Describe a process for developing an action plan and accompanying budget for the remainder of the 2010-2011 academic year. 
f. Describe a process for revisiting the MIM Self-Study in the spring and discussing results.
g. Describe a process for reviewing progress on implementation of the action plan, reviewing the revisiting self-study results, and developing an action plan for 2011-2012.

Use the tables below to list steps necessary to address items a-g above, roles and responsibilities, timeline, and associated expenses.  These tables are followed by another table for documenting participation in required MIM events and compliance with submitting MIM data and reports (see Table on page 2 of the scaling-up overview document).

	a. Sharing information

	List Action steps

(add additional lines as needed)
	Responsible Person(s)/ Role
	Timeline

	Budget

	
	
	
	Considerations

(i.e. stipend, substitutes, supplies, etc.)
	$

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Sharing information subtotal $:____________

	b. Sustaining productive collaboration

	List Action steps

(add additional lines as needed)
	Responsible Person(s)/ Role
	Timeline

	Budget

	
	
	
	Considerations

(i.e. stipend, substitutes, supplies, etc.)
	$

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Sustaining productive collaboration subtotal $:____________

	c.  Increasing parent support and involvement

	List Action steps

(add additional lines as needed)
	Responsible Person(s)/ Role
	Timeline

	Budget

	
	
	
	Considerations

(i.e. stipend, substitutes, supplies, etc.)
	$

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Increasing parent support and involvement subtotal $:____________

	d.  Reviewing self-study and prioritizing

	List Action steps

(add additional lines as needed)
	Responsible Person(s)/ Role
	Timeline

	Budget

	
	
	
	Considerations

(i.e. stipend, substitutes, supplies, etc.)
	$

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Reviewing self-study and prioritizing subtotal $:____________

	e.  Develop action plan for remainder of 2010-2011 year

	List Action steps

(add additional lines as needed)
	Responsible Person(s)/ Role
	Timeline

	Budget

	
	
	
	Considerations

(i.e. stipend, substitutes, supplies, etc.)
	$

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Develop action plan for remainder of 2010-2011 year subtotal $:____________

	f.  Revisiting self-study

	List Action steps

(add additional lines as needed)
	Responsible Person(s)/ Role
	Timeline

	Budget

	
	
	
	Considerations

(i.e. stipend, substitutes, supplies, etc.)
	$

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Revisiting self-study subtotal $:____________

	g.  Reviewing implementation progress and develop action plan for 2011-2012

	List Action steps

(add additional lines as needed)
	Responsible Person(s)/ Role
	Timeline

	Budget

	
	
	
	Considerations

(i.e. stipend, substitutes, supplies, etc.)
	$

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Reviewing implementation progress and develop action plan for 2011-2012 subtotal $:____________

	Participation in required MIM events

	Events
(add additional lines as needed)
	Responsible Person(s)/ Role
	Timeline

	Budget

	
	
	
	Considerations

(i.e. stipend, substitutes, supplies, travel, etc.)
	$

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Participation in required MIM events subtotal $:____________

	MIM reporting and data requirements

	Reporting and data requirements
(add additional lines as needed)
	Responsible Person(s)/ Role
	Timeline

	Budget

	
	
	
	Considerations

(i.e. stipend, substitutes, supplies, etc.)
	$

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


MIM reporting and data requirements subtotal $:____________

Initial Implementation Phase Scaling-Up Total $:____________

---------------------END OF INTIAL IMPLEMENTATION PHASE PORTION OF THE SCALING UP PLAN-----------------------
MIM Scaling-Up Proposal Template (2010-2011)
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