Missouri Integrated Model (MIM)

Springfield Regional MIM Meeting
10:00-2:00

MSU Alumni Center, 1st floor conference room

300 S. Jefferson, Springfield

(There is an attached parking garage and you can park on the top level.)
AGENDA
	 9:30–10:00
	Sign-in


	10:00-10:15
	Welcome, Introductions, & Logistics for the Day (Dr. Marsha Lay)


	10:15-11:30
	Data Expectations (Amy Gaumer Erickson)
· Why Data?

· Which Data?

· Data notebook 



	11:30-1:15
	Working Lunch (provided)

Celebration and visioning of where the individual building teams have come from and where they are heading.  Giving each team (or team representatives) some time to share their journey and plans. (IFs & RPDC)
· What elements are essential for shared leadership and responsibility?  How do you get there?

·  What strategies have been key to garnering ownership?

· Thinking of the acronym DRIP (Data Rich, Information Poor)……how do your teams make data meaningful?

· “ Elmore points out that the downfall of low performing schools is not their lack of effort and motivation, rather it is poor decisions regarding what to work on…….getting people to do the right work.”  How do teams ensure they are doing the right work?

· What has been the biggest challenge?  Why?

· What have you celebrated?


	1:15-2:00
	Recommitment Review (Pam Williams)
· Expectations

· Budget information

· Scaling Up
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