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“Awakening and engaging collective intelligence through conversations about questions that matter.”




--www.theworldcafe.com

Step 1:  Join a conversation topic.  

Step 2:  Introduce yourself and briefly identify your role or the “hat(s)” you wear.

Step 3:  From your perspective, contribute to the conversation around the posed questions.

Step 4:  After approximately 30 minutes, everyone will have the option of moving to another conversation table.  


Conversation Table #1


Ah Ha Moments





Thinking about what you’ve heard today…


What do you believe to be the most promising aspects of the Missouri Integrated Model?


What ideas or insights resonated with you?  


What is missing from the picture so far?  





Conversation Table #2


Partnerships & Resources





Thinking about how we can support the implementation of the Missouri Integrated Models in pilot districts…


What opportunities for partnerships exist and should be tapped?


What existing resources should be shared with MIM districts?  








Conversation Table #3


Anticipating Challenges & Solutions





Because this is a pilot, we are “building the bridge as we walk on it.”  From your perspective, what challenges might come our way and how might we address them? 








Conversation Table #4


Next Steps





Looking to continuation of the MIM pilot with an ultimate goal of scaling up across Missouri, we are interested in hearing your perspective of next steps.  


What suggestions do you have for focusing MIM work over the next 1, 2, and up to 5 years?  


How do you see yourself involved?  
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